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The Sustainable Development Goals (SDGs), also known

as the Global Goals, consist of 17 integrated and
Interrelated goals to end poverty, protect the planet and
ensure humanity achieves peace and prosperity by 2030.

Reporting the SDGs is important to communicate the
company's commitment to contributing to the Global
Goals; demanding accountability and responsibility for
taking necessary action; and measuring progress over
time Is necessary.

SKP PROCESS
2022 Report

Ejder Ski
Centers Inc.

03



Machine Translated by Google

Entrance

Ejder Ski Centers Inc. As of January 2022, the United Nations
All of the United Nations Sustainable Development Goals

Palandoken Destination has taken action to undertake and complete its share of

responsibilities in these matters.

Our company, which already monitors consumptions such as Energy, Water, Fuel,

Food, Disposable, has set consumption reduction targets and immediately put them

into practice.

The R&D and STYS unit was created and put into operation in order to

specifically monitor the relevant progress.
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"Our promise for tomorrow is Erzurum."

Mehmet SEKMEN

Erzurum Metropolitan
Mayor

Message from the President

We owe tomorrow to our families, children and grandchildren for a better
Erzurum for everyone, for all ages, for all living things.

All of our compatriots, companies, municipalities, public institutions embrace

this debt and take the responsibility. By 2030, it is our responsibility to scrutinize
each and every one of the sustainability targets under 17 headings and to
complete them separately. This world is ours, this responsibility is ours.

Four seasons, forever, for everyone, our promise to tomorrow is Palandoken...
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"Four seasons,

forever, Palanddken for
everyone."

Selim BAYRIYANIK

Ejder Ski Centers A.y.
general manager

General
From our manager

Message

Palanddken, the favorite of winter sports and the summit of Erzurum,
should continue to exist for our future with all its ecology.

We will take a new step every day so that the coverage, air quality
and ground quality of Palanddken in terms of vegetation and wild
animals remain as they are, or even better. We will build Sustainable
Palandoken together for our future with our stakeholders, our guests,

our staff, so to speak, with our wealth.

On the white snow, to many centuries...
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CLEAN WATER AND

SANITATION

Being an active

destination in all seasons,
Palandoken keeps the water
resources consumed throughout
the destination under control.
Water resources and waste water
disposal and reuse are controlled

regularly by the watchdogs every
month.

priority
Sustainable
Development Goals

In total, the existence of 17 SDGs and 169 sub-targets is
known to Ejder3200; Within the scope of the

applicability criteria, our priorities are on water, peace,
justice, strong institutions, partnerships for purposes. Many

of the sustainable development goals in Palanddken are
planned and implemented by the destination leader
Ejder3200. As a destination authority, Ejder3200 is in a
PEACE, JUSTICE position to be the pionee

AND STRONG INSTITUTIONS @

The destination is the face of
peace and justice in the region in
tourism. In the destination, which is

. FOR PURPOSE
the chimneyless factory of the
region, people of all races, PARTNERSHIPS

nationalities and religions are
employed and treated equally. All
stakeholders are progressing in a
balanced way to become strong

institutions with the feature of being
accessible.

Ejder3200 pays utmost

attention to and carries out joint work
with all its stakeholders in the region
for a cleaner, more ecological, more
cultural and fairer Palandoken.
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Performance targets are a good way to monitor and
measure progress. Reporting performance may include
details such as indicators identified, data collected and
SDG-related activities undertaken.

Measurement

Process

KEY INDICATOR

Sustainable Palandoken

stakeholders must be involved
in order to build

Ejder3200 on sustainability

strategic plans, policies and
procedures should be established.

A destination handbook should be created with all
numerical and verbal data belonging to the destination
and the sustainability of sustainability studies should

ACTIVITY / PROJECT

Establishment and commissioning

of Ejder3200 Sustainability

Committee and Ejder3200 Sustainability
Committee.

The process of creating and publishing
strategic plans, policies and procedures by
the Ejder3200 R&D-Sustainability Office.

Ejder3200 R&D-Sustainability Office should
collect, process, analyze data respectively

and be a source in the handbook to be created.

DATA / RESULT

e With the participation of Kudaka, Dap, Ebb, Atatiirk University,
Erzurum Technical University, Tourism Provincial Coordinatorship,

Provincial Police Department, Provincial Directorate of Youth and Sports,

the Sustainability Committee and Ejder3200 Sustainability Commission

started to operate, hosted by Ejder3200.

e Sustainable strategies, management
policies and process procedures have
been established and published.

e FEjder3200 PalandOken Destination
Sustainability Manual was created, the
sustainability of the system was ensured and

be ensured. archived.
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What did we include in our SDG progress report? While there is no
standard reporting method for the Global Goals yet, here are a few

methods we consider when presenting our data:

e KEY FINDINGS o REPORT CARDS

Qualified results from SDG Fixed evaluation matrices are

® «

STATISTICS

All data with statistical use is

digitized and archived. i) B e

o INFORMATION GRAPHS e TIMELINES

The data is processed Activity follow-ups are

and archived with graphics in a visual- made, reported and

projects and activities are reported used for transparent reporting.

based and understandable format as archived on a regular basis with
much as possible. the instructions taken from fixed tables.
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I n P aI an d O k e n The common locations of plant and animal species known to
exist in the Palandboken Destination were largely determined in
the observation studies carried out with the motto "We are stepping

R e a.I OW n e r S every square meter" in the summer months of 2021 and 2022.

258
- — -

140 75k 140
IS By

N"a

Ejder Ski SKP PROCESS
Centers Inc. 2022 Report



Solution

Educated Mass from 7 to 70

The year 2022 has been a year in which noticeable e Sustainability awareness should be created starting

|!!|| QUALIFIED EDUCATION

progress has been made in the targeted titles. In 2023, in from children in the region.

addition to qualified education, accessible and clean e The critical condition to be sought in the destination
energy, autonomous, domestic and even regional personnel should be sustainability awareness and training.

productivity in the fields of industry, innovation and Utilizing the Meat, Milk and Energy

ACCESSIBLE AND CLEAN ENERGY of the Sun In addition to solar power
e plants, location-specific clean energy

initiatives should be encouraged.

infrastructure should be examined and an autonomous

development should be ensured.

Together, we should feel Palandoken with our guests,

Building Winter Tourism

INDUSTRY, INNOVATION AND INFRASTRUCTURE AN ECE IR E U EIERS e[S
identified and encouraged for the

stakeholders, entrepreneurs, local people, academic
structures and be involved in this process in order to

benefit. : : :
production of technical materials related to
winter tourism.

e Multiple research centers should be
provided in the region in the format of
winter technologies institute.
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Thanks

On behalf of Palanddken, we would like to thank all those concerned, who
have worked tirelessly in the aforementioned projects and whose contributions
cannot be ignored.
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Communication

Ejder Ski Centers Inc.
Yunus Emre District/ Cluster Houses/ Palandoken

Ski Center/ Palandoken-ERZURUM

www.ejder3200.com

Contribute to the Sustainable Development Goals surdurulakllyat@ejderBZOO.com

Thank you for your continued support in
our efforts to find @ejder3200
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Hoping to be remembered as a destination that has
left a mark in 2030...
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4 seasons

forever e "
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We wish to have funin
Palanddken every day of the
year, forever, without barriers and discrimination...




